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GCA/Committee Meeting Minutes/20.04.09

Gumeracha Community Association Inc.
Committee Meeting held on
Monday, 20™ April, 2009 at 7:30 p.m.
@ Torrens Valley Community Centre

Present: Dorothy & Joe Evans, Jim & Pam Hale, Lydia Mik, Don Westlake & Lee Withy
Apologies: Bob & Marilyn Hillier, Chelsea Lewis, Dave Garwood, Brett Withy

Minutes from the Previous Meeting:
Moved: Jim Hale Seconded: Joe Evans All in favour.

Coming Events:
Medieval Fair Preparation:

¢ Site Booking and Invoice: Principle site has been booked and the smaller site is in hand — possibly

near the bridge. Jim will organise power to smaller site with John O’Dea. No invoice has been
received yet. A copy of the Insurance Policy has been given to Wendy Cook, Food stall coordinator.
Site lay-out as per plan.

o Staffing Roster & Passes: The roster at the Children’s Centre is filling. Chelsea will give numbers by
the middle of next week. 16 passes have been ordered. Pam will invite Derek Evans to come and
help.

Food and Drink — Requirements and Collection/Deliver: as per stock list and action plan..

AHC Food Provision Compliance: Don has done.

Float = $1,000 (Joe).

Equipment: As per inventory list/action sheet; Portable Cold Store will be picked up by Jim on Friday,

and returned by Joe on Monday. Pam/Joe will check price list posters in store.

e Set-Up Procedures: Initial site set-up = 2:00 pm on Friday at Joe’s. Start 8:30 a.m. both Saturday
and Sunday.

e Pack-Up: All available helpers from 4:00 pm on Sunday.

e Power and Lighting: Jim is organising with John O’Dea.

e Hotel Car-Parking: Lydia will let Marilyn/Brenton know that we don’t have enough staff to accept their
offer.

Business Arising from Previous Meeting: (See also Sub-Committee Reports below —Item 6)
Policy and Procedures:
e Distribution of Folders: Pam and Lee organise documents into folders on Tuesday.
o Catering: Don still working on the revised Procedures and will have them ready for May’s meeting.
e ‘Approval of Expenditure’ Policy: Ratified by those attending.
¢ Volunteer Policy: Ratified by those attending.
o Federation Park Power Boxes and Lights: Ratified by those attending.

Digital Television: Don reported that he has checked on this, but no information to date. Jim spoke to lan
Cornish about the CFS radio mast; he doesn't think it is used any more, and therefore we may be able to
use it. lan will check and report back.

Bush Fire Emergency Plan: Need to organise a meeting with Bob Brooksby and Gumeracha CFS to plan
a public meeting. Jim and Pam will contact Bob and CFS to organise a date.

Display Boards: Jim reported that he will be collecting these next Sunday, 26™. Pam has been in touch
with Kym Hulme regarding the Torrens Valley Tourism boards; he is pursuing the possibility of the group
being reconvened and will be in touch soon with information.

Treasurer’s Report: Tabled.
Moved: Joe Evans Seconded: Jim Hale  Accepted
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Sub-Committee Reports:
Fund-Raising:
2009 Action Plan: Lydia reported that she has a plan almost finished, and will present at the May
meeting.
e Catering Procedures: In hand.
Catering: ‘Movie in the Park’ Feedback — poor advertising affected attendance and thus only a small
profit was made on the drinks stall.

Tourist Information:
e Flora and Fauna Student Acknowledgement Board: Don reported that this has been installed.
e Heritage Walk Boards: Team to work on installing Kenton Inn board and replacing Hospital board
on the weekend of 9/10" May. Jim has arranged for a stone-mason to fix the Hall sign at no charge.
e Coming Events Board: Jim and Don have met with Geoff Brown, and he is working on the design.
e Adelaide Hills ‘Button’: No further action at this time.

Federation Park: Pam reported that Bob Brooksby had arranged with Dave Garwood to re-plant around
the Trooper Memorial at the park entrance. Bob thanks Dave for a great job.

Marketing/Publicity:
e Heritage Walk Brochures: Report tabled. Jim also reported that a letter had been received
information from a ‘“Tourism Brochure Exchange’ service. He had a look at their website, and it
appears to be quite expensive. He passed the letter on to Lee for further investigation.

o Newsletter: The next issue has been completed and will be distributed by the end of this week.
e Website: Next meeting.

Rural Watch: Tabled.

Albert Street: Dave doing an excellent job — the barrels are looking great.

Torrens Valley Community Centre:

e Program: Term 2 program out this week. Pam gave information about the Open Night on Tuesday,
12" May between 5:00 — 7:00 p.m.

e Volunteer Training: The Centre is also providing a series of Volunteer Training; some of which will
be open to non-Centre volunteers, i.e. Grand Writing Skills on Wednesday and Marketing — First
Impressions (how to leave a lasting impression on your customer — date TBA.

¢ Volunteer Vibe: The Centre is now publishing a newsletter for its volunteers.

e Community Room Use: Pam reported that due to the WiseMove Women'’s Course wishing to extend
its program beyond the initial course, the Association will be unable to use the community room on
Monday nights, but will hold its meetings in the Hall Foyer from the May meeting.

Correspondence:
Incoming:
¢ West Hosts Australia: Web-Site renewal information
¢ 1.04.069: Families SA: Request for assistance in promoting Foster Carers program.
e 2.04.09: Torrens Valley Children’s Centre Inc. — Thank You letter for Tour Down Under donation.
e Country Arts SA: Request for 2007 Medieval Fair ‘Banner Workshop' grant acquittal information.

Outgoing:
¢ 1.04.09: Michael Gray, Gumeracha Medieval Fair — information on power outlet and lighting upgrades
and new policy on usage fees for major events.
e West Hosts Australia: Web-Site payment information.

Any Other Business:
New Year's Eve Party Banners: Don and Jim tabled examples for new banners, designed by Geoff
Brown, and explained the reason for dropping the term ‘POP!" There was some concern expressed about

the cost - further discussion at May meeting.

Exercise equipment for Federation Park: Don tabled a mock-up photo of what the site would like.
Kath Atkinson is working on the grant. Some members suggest that an alternative site be considered.
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Top of the Torrens Theatre Group: Pam tabled a flier and gave information about the next series of
shows. Anyone interested can get a copy of the flier from Pam, but need to arrange their own tickets.\

Australian Centre Community Lottery: Lee reported that although we were too late to register for this
year, they do have a waiting list. She will register us on this list. It's believed that the Netball Club has been
selling tickets in town this year.

Rae Evans’ Birthday: Pam gave information that Derek Evans has invited Committee members to attend
a River Murray Cruise to celebrate Rae’s birthday and to scatter her ashes on the water.

This is on Wednesday, 20" May; meeting at 2:00 pm for a cruise departure at 2:00 pm. The cruise runs
for 1.5 hours, costs $22.00 per adult and includes afternoon tea. Members wishing to attend to let Pam
know asap if they wish to attend, and she will pass on the information to Derek.

Meeting closed: 10:10 p.m.

Next Meeting: Monday, 11" May at 7:30 p.m. @ Hall Foyer.

Future Meeting dates and Venues

11.05.09 — Hall Foyer 08.06.09 (Queen’s Birthday) — Hall Foyer
13.07.09 - Hall Foyer 10.08.09 - Hall Foyer
14.09.09 - Hall Foyer 12.10.09 - Hall Foyer

09.11.09 (AGM) — Hall Foyer
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